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BeTtyn

Mut roToBi PO3NOBICTH AEUIO HOBE MPO TE, AK 3ACHYBATH, BECTH i POIIHPIOBATH
(abo e po3umplosaT) cBifl Giaxec.

Lls KHMKEA HE CTIMPAETHCA Ha aKaseMivHy Hayky. HaroMICTe BOHA CTHPAETE-
CA HA HALL BAACHUT AOCBiA. ¥ Gi3Heci MW BJKe MOHAA ACCATH POKIB. 3a UeW Yac MH
BavMAM ABA EKOHOMIMHI craAM, oAMH TYK MuAbHOI Gyabku, Tpancdopmai Gi3-
HEC-MOAEACH, 4 TAKOM 4WyAM BCIAAKI MPOpOUTEA MPO KiHEUb CBITY — | BCE L
HE 3ABAAMAD HaM JAAMUIINTHCA CTABIABHO NPHOYTROBOK KOMMAHIE.

Mt — MAACHEKA KOMITAHDA (3yMHCHE MANEHBKA — BIATOBIAHO AO HALMX HaMIDIB),
AKA CTBOPKOE NporpaMHe 3abesneveriis, aln [TOASTILIMTH JKHTTA [HIIAM MAAEHBKIM
KOMIIaHiAM Ta rpynam. Hammmu npoAyKTaMu KOPUCTYETHCA NOHAA 3 MAH AlOAe#
B YCLOMY CBITI.

Mun nounmaan 1999 poxy AK KoncaATHHroBa ipma 3 peb-An3afiHy y cKaaai
TpoX ocif. OcKiABKH HaM He NoA0GANCCA TIPOTPaMHe 3a0eIneeHHA 3 MeHEARMEeH-
Ty NpoeKTiB, 10 BUKOPUCTOBYBAAOCA B HAWiA raaysi, 2004 poky Mu cTBOPHAH
BAACHWIT TpoAyKT — Basecamp. Koan MU IOKaIYBaAK UER OHAARHOBHRA IHCTPYMEHT
KAIEHTAM Ta KOAErdM, BOHH B OAMH TOADC rosopuan: «Ham Tem Taxe Tpeba ans
HAWOTo Gianecys». MHHYAD M'ATL pokis — i Basecamp NPHUHOCHTL HaM MIABHOHK
ADAADPIB WOPIMHOTO TIPHOYTKY.

Tenep My MpoAacMo A IHILD IHCTPYMEHTH AAR PODOTH OHAAMH. AECATKH THCAY
MAARX MANPHEMCTE CLOTOAH] BUKOPHCTOBYIOTH Haw Hi ghrise, mpocTwil IHCTPYMeHT
AM MeHeAKepiB, AK] kepyloTh poboToio 31 cnoxuBadamu. Lled nporpamyun npo-
AYKT AOTIOMATrac In BIACTEMYBATH IMOTEHUIAHUX KAIEHTIB, BecTH 00aiK 06opyaoK
| miarpumMysati monaa 10 MAH KOHTAKTIB. TTIBMIABAIOHE 3 AMITKOM AOASH [HLANM-
cani Ha Backpack — wawy naardopmy AAR IHTPAHETY Ta OOMIHY 3HAHHAMM,

A 33 aonomorow Campfire, CTBOPEHOTO HAMM IHCTPYMEHTY AAA Oi3HEC-CIILAKY-
BAHHA B PeXUMI peaasHOTO Wacy, Haalcaano noxaa 100 man noslaomaeHs. Kpim
TOTO, MM BHHAIIAM fil BHKAGAM ¥ BLAKPHTHI AocTyn naathopay aas Komniotep-
Horo nporpamysants Ruby on Rails, mo akTHBHO BUKOPHCTOBYETECA ¥ CoiTi Web 2.0,

AeXTo BBKAE HAC IHTEPHET-KOMNAHIEW, aAe TAKE BMIHAYEHHA HAC ApaTye
IHTepHeT-ROMNaHIT BlAOMI THM, W10 HAAMAWTL KYTIY AOACH, BHTPAYAOTE KYOY
TPOWIER, 3 NOTIM BHAOBMIIHO PO3BAAKOTHCA. Lle — 3oeciM He npo wac. Mu aa-
AeHBE] (HA MOMEHT nmwu:;li-u-l_ﬂ AQ APYKY UIET KHIDKKM Y WITATI Gyao L6 ocd),

e MATU KHUTY Ha canTi kniga.biz.ua >>>
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barato xTo KaKe, MO HE MOKHA poOHTH Te, o Mu pobinmo. BoHn ssawaors,
IO HaM BMMAAKOBO MOMACTHAC. | PAASTH IHINMM IFHOPYBATH HAWI NOpaAn. Aexto
HABITL HAIMBAR HAC (e3BlANOBLAANEHIME, ABAHTIOPHUMM | — MOAYMATH TIABKN! —
HenmpogeciimHIm.

Ll KpHTItRit WHPO He POSYMIKTH, AK KOMITAHIA MOMKE BLAMOBASTIICA BiA 3pocTan-
HA, Hapaa, OARETIS, Pas AMPERTOPIB, PERAAMM, IITATY MPOAABLIB i «pearii Haloro
CBITY> — 1 IP# UbOMY NPOLBITATH. AAe TO IXHA npoGaema, a ve Hawa. Born Ky,
o Tpefa mpoaasaTH CBIR MPOAYKT KoMmnawiaM 3i cmcky Ton-500. He cayxaiire
Takux nopas. Mu npoaaemo xoMnaniam 3i comcry ton-3 000 000.

BOHM BBAKAKTS, 110 HE MOXHA MATH IITATY MPALIBHHEKIS, AKI MAITKE He IyCTpi-
HAWTECA, 60 FMBYTH ¥ BOCHMM MICTAX HA ABOX KOHTHHeHTax. BoHM KasyTs, mo
HE MOAHA AOCATTH YCTIXY §e3 CKAZAaHHA ¢iHAHCOBNX MPOTHO3IB | NAAHIB Ha N'ATh
POKIB. AAE BOHN NOMUASIOTBCA.

Bomn raxyTh, mo Tpe6a HaftkaTi map-GipMy, mob MOTPANMTH HA CTOPIHKN
NOBAFHUX Biaakib: Time, Business Week, Fast Company, New York Times, Financial
Times, Chicago Tribune, Atlantic, Entrepreneur, Wired. | moa0 UbOT0 BOHN NOMHAR-
OTHCA. BOHM Ka&yTh, N0 He MOMHA AIAMTHCA CBOIMM PELIeNTaMM yenixy fi posxpH-
BATH CEEPETH — 1 TICAA 1IBLOTO BUIPABATH B KOHKYPeHTHIR Gopots6i. | 3HOB-TakM
BOHH NOMMASIOTHCA.

Bokm Ka&yTs, MO He MOXHA KOHKYPYBATH 3 « AOPOCAHMI XAOTILIAMILS | HE MAIOYH
COAAHOTO GI0AETY Ha MAPKETHHT i peraamy. [Lle BOHM KOKYTS, 1O BU HE AOCATHE-
Te YCrixy, CTBOPIOIOYH NPOAYKTH 3 BYACIMMH MOAKAMBOCTAMM, HDK Y KOHKYPEHTIB.
| WO He MOMHA HIMOTO IMIHIOBATH B NPOLIEC], KOAW CIIPABY EXKE 3amylieHo. Axe 1e
CaMe Te, o Mu pobuan it pobumo.

Bou wie Garato 4oro KamyTs. AAE MU CTBEPAMYEMO, 110 BOHN TIOMHASIOTHCA.
Bo Mit A0BeAM Lie TPaKTHKOIO. | 10 KHIDKKY MM HAMHMCAAM, 6K NOKA3ATH BAM, LLO
CaMe MH MAEMO pauiio, a He BOHN.

TouniMo 31 cipobu npoanaaisysati cyTs GisHecy aK Takoro. Posbepimo fioro
H3 HAAAPIGHIW AeTaAl il copofyiMO NOACHUTH, 9OMY HACTAB Yac BIAKWHYTH Tpa-
AMLIIAHI YABACHHA TIPO Te, mo Tpeba pobutw, abu Bectn GisHec. A NOTIM CKAZAEMO
BCE AOKYTM. Mu HaBumMMO Bac, AK IMOMATH CIIPABY; MOACHMMO, YoMy BaM Tpeba
MEHIIE, HIK BU AYMAETE, MOPAAMMO, KOAH AOUIABHO MOMATH COIPaBy; AK 3pOGHTH
TaK, mob npo Bac alsnasuca; koro (i koam) BapTo BIATH Ha PoGOTY, a TAKOK AK
3 YCiM LIMM yTiopaTHcs,

Omxe, Ao cripasm,

Kynutu kHury Ha caunTti kniga.biz.ua >>>
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NMOYATOK

HoBa peanbHicts

Y BalnX pyKax — He TPAAMLIAHA KHWKKA npo GisHec. Lle krissxa iMakmoro Tuny
| NPU3IHAYEHA BOHA AAH AIOAET THAKINOTO THITY. AAS THX, XTO HIKOAH paHime i He
MPIAB POINOYATH BAACHY CMPABY, AAC TAKOK | AAA THX, XTO BAKE CTROPHMB BAACHHIL
Gi3HEC Ta YCIIIIHO HUM KEPYe.

LA KHIKKA — A NPUPOAKEHUX MIANPHEMIUIB, NPEACTABHUKIB NOBEAINKD-
BOFO THOY A — IHINIATHBHMX, KOHKYPEHTOCIPOMOKHHX, AMHAMIMHHX, AKTHBHIX
1| HAMOAETAMBUX AOACH D13Hec-cBITY. AI0AER, AK] BlAYYBAOTEH Cele HapoAKeHIMU
AM TOTO, OO CTROPIOBATH, OYOAKBATH A NeEpeMarary.

Taroo 1R KKK — AAS MEHIL BIAMBOBHX BAACHIKIB Maroro Gianecy. Aoaei, s,
MOMAMBO, HE HAACHATH AD TIOBEAIHKOBOTO THITY A, aAE BCE K CTABAATHCH AD OLIHECY AK
AO TOAOBHOI CTIpaBM cBoro AMTTH. MaeThen npo Aosei, sl WyKa0Ts BUXOAY 32 yoTase-
HI pamii, abu socirami GiAbIOro, NpalosaTH edheKTHRHINE 7 GyTH HARKPYTILDMI

LA KHIKES — TAKOW | AA THX, XTO 3AHYPEHHI ¥ CBOK PoBOTY AK HaliMaHui
MPaMIBHHE, A 3ABMAN MPLAB MaTH BAGCHY CTPaBy. Modaupo, BOHH AIOGAATL CROID
pobfoty, ase iM He NoADGAETLCA HAMAARHHMK. A MOXE, IM NPOCTO CTAAD HYAHD, BOHN
NOYYTh 3AMHATHCA YHMOCL, WO AOGAATE, W OTPUMYBATH 3a ue rpowi. Hapewri, s
KHIDKKA — AAA BCIX THX, XTO HIKOAW il He AVMaB YIATH AOAID AO CBOIX PYK Ta po3-
NOYaTH BAACHY cipasy. MomAWBO, BOHM BREaIOTD, WO HE 3AATHI Ha ue. AGo wo
IM DpaKye AAS UBOTO Hacy, rPoMeH Y1 BNEBHEHOCTI ¥ CBOIX cuAaax. Momanso, BoHN
MPOCTO GOATHCA PUIMKYBATH. Y NPOCTO BBAAKAIOTL, WO GiiHec — ue GPyAHMI CBIT
Ta siwow 6 He GyAa NPHYIIHA, 11 KHIDKKA TAKOM OyAe KOPHCHOO | AAR HUX.

Mu #upemo B HOBIR peaasnocTi. Tenep komHMi Moxe 3afvaTica Hianecom. T
IHCTPYMEHTH, IO 3A3BH4AN OYAH HEAOCSIKHHMMM, HUHI € LIAKOM AOCTYITHHMH AAA
KOAHOro. TeXHOAOTIAMM, 10 KOWTYIOTH TUCAMI AOAADIB, ¥ HALNE AHI MOMHA CROPIL-
CTaTHCA 34 KiAbKA Gaxcin wm i1 3asapma. Oana Al0ANHA MOME BHKOHYBaTH PobOTY
JAMICTE ABOX, TPhOX NPAIDHHUKIE 300, ¥ ACAKMN BHNAAKAN, WACTO Blaslay Te, wo
BYAD HEMOMRAHBMM 118 KIABKS POKIB TOMY, ChOTOAHI € NPOCTOK CIPABOIO

| we TpeGa rapysarit RARTI WHCTAECAT, BICIMAECAT MM M CTO TOAMH HA THRAEHL,
abu sce sanpaiponaro. LIAKOM AOCTATHBO ACCATN-COPOKA TOAMH Ha TioKacHL. | He
OBOR'AIKOBO CMIOPOAHATH 3AMACH «HA YOPHIIT AcHE» a0 Gpati Ha cele HenoMipH
TATAP PUIMKIB. BY MOMETE CTROPIOBATH BAACHWA GLIHEC M OTPUMYBATH BCI HOTPIBI
AAR ULOTO TPOIIOB BAHBAHHA, NPALIOOYH, AK 3nMyaino. BaM sasite we norplicH
O'fi'lil'!. Y Haml AHI BH MOMKETE DPAIOBATH 3 AOMY | DIICMOAIATH 3 AIGABMI, 3 AKIIMU

EH HIKOAH HE 3YCTPIMAAMCA | AKE AKHBYTh ¥ THCAMAX KIAOMETPIR BLA BAC.

HacTas wac apoburn pesislio crasaenunn Ao pobotn. OTe, MOTHIMG,
Kynutu kHury Ha caunti kniga.biz.ua >>>
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roTYEMO MAUAAHYUK
ANA BISHECY

IrHopy#iTe «Hawi peanii»

«lle Hepeaasto. [NpuHafMHi y Hanmx pearisx ue HiKoan He cnipaiioes. B uyere
LI a3 MO pas, KOAM AIAMTECH 3 KHMOCh CBOEH) CBEKDIO lAgED,

Cxome, WO UeAd «pearbHuii» CBIT — CTPALIEHHO MOXMYPE A THITIOYE MicLe,
Micue, y sxomy Hobi iael, HeCTaHAAPTHI MAXOAM il WyAopiani KOHUenuil 3asxdu
3a3na0TE nopasku. HatoMicrs yeninmmsy Mome OYTH AMLT TE, WO AIOAM BAE IHAWOTH
| pOBAATD, HABITH AKINO BOHO HEAOCKOHAAE il HeedheRTHEHE.

Ta noraaneTe 36AM3bKA HA MEITKAHIIE 1LOFO #PEAALHOTO» CBiTY — 1 BH nobGa-
YUTE, [0 BOHN CTIOBHEH] Mecksissy ft Blaumo. BoHM YEKaI0Th, 1O CBIXI KOHIETII
HEMMHYUE TPOBIAATLCA. BOHN BBAAEAIOTE, N0 CYCOiALCTEO HE TOTOBE a00 He JaaTHe
IMIHIOBATHCA.

Tipme Toro, BOHM XOWYTh TAKOM 3ATATHYTH Y CBift Gyrkep iHumx. fAxmo su
CTIOBHEH] HAAIR Ta aMGiLiA, BOHH HAMATATHMYTHCA NEPEKOHATIL BAC, IO PEaAISYBATH
paini iael Hemosanso. BoHn CRaMKYTh, IO BH MPOCTO MAPHYETE Hac.

He pipre IM. MoXAHBO, TAKHA CBIT COPABAL € IXHBOIKO PEAABHICTIO, 2AL e He 03-
HAYAE, 10 B HBOMY MAETE MHTH A BiL.

M e 3naemo HanesHe, 60 Hallia KOMNAHIA TPOBAAIOE TECT HA «PEaALHMIA» CBIT
32 BciMa napamerpaMu. Y «peaAbHOMYs CBITL BU HE MOMKETE MaTH DLABIUE ACCHTHA
[PALIBHHKIB, KOTPI PO3KMAAHI NO BOCKMH PIIHIX MICTAX HA ABOX KOHTHHeHTAX. He Mo-
METE 3AMUATH MIABIOHM KAIEHTIB, HE HAITMAI04H MPOAIBLIB | HE BUTPA4AKMK rpowl
HA pekAaMy. Y «peaAbHOMY» CBITI B He MOMXeTe AAMTHCS (POPMYADIO CBOTD yCmixy
3 PEUITOIO CRITY. AA 3 Mit BCE 11e POGHMO il AOCATAEMO YCIIiXY.

«Peaabumii» cBiT — 11e He Miclle, 3 IPOCTO BLAMOBKA. BiaMopka arR HeDaxaHHA
HABITH HAMAaraTHCA WoCk 3pobuTi. Bunpasaanus, mob He aiaty. Tox xiGa sac obxo-
AWNTB LEW IXHIA «pearbHMiy CBIT?

HaByanHs Ha NOMUIKaX — He TaKa BXe M LliHHa piy

b CRIT] ﬁj_"IHEE}' ﬂﬂpﬂﬂlﬂl BRAMANNTLHCA MHMOCH gq[]-,[!,"ﬂ.ﬂ[-l MM | HABITH HEMMHY MM, Bam
OYAYTH MOCTIfMHO NOBTOPIOBATH, 10 ACE'ATD i3 ABCATH HOBKX GL3HECIB NPOBAOKOTECH.
Lo wanen samoro 6i IHECY KOAMBAKITHCA BLA MPHMAPHIX A0 HYABOBIX. Lo veraa
MIApTOBYIOTL xapaKkTep. Bac Haue BMOBARIOTH! «JABAAION CBOW COPABY AKOMOTA
WIBRALE , danansod 11 wakYNWes KHiry Ha caunTi kniga.biz.ua >>>
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